AAFPO Board of Directors
Statement of Purpose

Mission/Purpose:

Vision:

To protect members’ rights of access to and continual improvement of the Amenities.
To lead the Environmental and Architectural Control Committee in support and
enforcement of the Covenants and Restrictions.

To act as a liaison and advocate for the members to the Resort.

To review and provide comment on the operating budget to assure it is in support of
members interests.

To assure assessment and collection of dues for the operation of the budget and assess
liens for non-compliance.

To work with the Resort in developing Rules and Restrictions, operating times, and
membership class access to Amenities.

AAFPO and the Resort will be recognized as collaborative partners, jointly committed to
enhancing the membership experience while ensuring the Resort’s sustainability.

AAFPO members will have a clear understanding of the distinct roles and responsibilities of
the Triad (Resort, AAFPO BOD, Village).

AAFPO members will be actively engaged in the development of the Angel Fire community,
contributing through participation on the Board, involvement in committees, and
involvement in special projects.

AAFPO members will be well informed of AAFPO Board activities and engagements with the
Resort, fostering trust in the Board’s dedication to representing their interests.

AAFPO Board will facilitate engagement of the Triad on matters of shared interest.

The AAFPO Board of Directors (BOD) values respect. We will develop and maintain a
respectful and supportive relationship with the Resort and our constituency.

The AAFPO BOD values the input of our members. We will respect the input of the
members and solicit participation in improvements beneficial to both members and the
Resort. The AAFPO BOD will advocate for its members by cooperatively engaging with the
Resort on key matters and partnering in developing solutions.

AAFPO BOD values community involvement and support. We place high value on our
community and will work in partnership with the Resort and the Village of Angel Fire to
foster a stronger community.

The AAFPO BOD values transparency. We will actively communicate all activities to our
members to ensure they are well informed and understand our actions. Our goal is for the
membership to regard the Board as a genuine advocate of their interests.

The AAFPO BOD values financial stewardship. We understand that the finances of the
organization are the finances of the membership and will assure rigorous oversight on how
it is spent.



